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 1. Key concepts of the "10 perfect trades" philosophy 

The "10 perfect trades" philosophy forms the cornerstone of a systematic approach to 

trading that simplifies complex market dynamics into a manageable framework. By 

focusing on just ten trades executed with perfect adherence to your strategy, you can 

achieve consistent profitability regardless of which specific trades generate returns.  

This concept strips away the overwhelming aspects of trading by providing a clear, 

measurable benchmark for success — did you execute ten perfect trades according to 

your system?  

By concentrating on this small but significant sample size, traders can break free from 

the cycle of inconsistent results and establish a foundation for scalable success. 

 

 1.1 Consistency over a small sample of trades leads to scalable results 

 

The power of focusing on just ten perfect trades lies in its scalability — what works 

consistently across ten trades will work across one hundred or one thousand trades 

when the same principles are applied.  

 

This report is meant to shift the trader's mindset from the 

overwhelming panorama of infinite market possibilities to a 

manageable, repeatable process that can be evaluated and 

refined.  
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By establishing consistency in a small sample, traders create a microcosm of their larger 

trading journey, allowing them to identify patterns, strengthen discipline, and build 

confidence that their edge truly works.  

 

If you can do what you're supposed to do on 10, then you can do the same thing on a 

100, and you'll get bigger results in the same way. 

 

 1.2 Perfect execution matters more than which trades are profitable. 

 

The counterintuitive truth that perfect execution outweighs individual trade outcomes 

liberates traders from the common fixation on predicting exactly which trades will be 

winners.  

Within a set of perfectly executed trades, some will inevitably lose money — but the 

overall set will be profitable because of the system’s edge. This principle removes the 
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pressure to be right on every trade and redirects focus to the quality of execution. 

Traders who internalize this concept experience less emotional turbulence during losing 

trades because they understand these losses are an expected part of a profitable system 

when executed correctly. 

 

 1.3 Systematic approach simplifies the complexity of trading 

 

The seemingly complex world of financial 

markets becomes remarkably straightforward 

when distilled into the framework of ten perfect 

trades. Trading can be simple, but we tend to 

make it more difficult than it needs to be.  

Simplicity comes from a systematic approach 

with clear criteria for evaluating opportunities, 

making decisions, and measuring success.  

By following order flow and identifying 

saturation points, traders replace the 

anxiety-inducing complexity of market analysis 

with a structured process that can be learned, 

practiced, and mastered.  

This simplification doesn't ignore market complexity — rather, it creates an actionable 

framework for navigating it consistently. 
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 2. Following order flow and saturation points 

 

Order flow and saturation points represent the tactical approach to identifying 

high-probability trading opportunities in the market. Order flow analysis focuses on 

tracking the movement of significant capital, the "big money" that actually moves 

markets, rather than getting distracted by market noise. By recognizing saturation 

points, traders can identify stages where a market has room to continue in its current 

direction or is approaching a potential reversal.  

 

 

This approach shifts the perspective from trying to predict market movements to simply 

recognizing and aligning with existing momentum created by institutional players, 

thereby increasing the probability of successful trades. 
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 2.1 Identifying where big money is moving 

 

The ability to recognize and track institutional capital movements, aka the "big money", 

provides individual traders with a significant edge in market navigation.  The large 

players are the ones who move the stock around.  

It’s important to acknowledge the futility of fighting against these powerful market 

forces. By learning to identify order flow, traders essentially piggyback on the market 

impact created by institutions with vastly greater resources and information. 

 

This skill involves recognizing volume patterns, price action 

characteristics, and market structure that indicate genuine 

institutional participation rather than retail noise.  

Traders who master this skill operate with the market's 

primary current rather than against it. 

 

 

 2.2 Recognizing appropriate stages for entry 

 

The concept of "saturation points" refers to identifying optimal market stages where 

there remains sufficient room for price development in the anticipated direction.  

These critical junctures represent the sweet spot for trade entries — where institutional 

participation has established a clear direction but hasn't yet exhausted the potential 

movement.  
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The trader who can recognize these stages avoids the common pitfalls of entering too 

early (before confirmation) or too late (when the move is nearly complete).  

The perfect trades require being in the right stage of your saturation points, so timing 

within a move is as crucial as identifying the direction itself. 

 

 2.3 Understanding when there's "room to go" in a trade 

 

The vital assessment of remaining price potential, or room to go, determines whether a 

trade opportunity still holds value or has largely exhausted its profitable potential.  

 

This requires evaluating factors such as proximity to significant support/resistance 

levels, the maturity of the current price move, and signs of waning momentum or 

institutional interest.  
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This is essential criteria for perfect trades - they must be aligned with order flow and 

there must be room to go. Traders who develop this discernment avoid the common 

mistake of entering trades at exhaustion points where risk/reward has deteriorated 

significantly, instead focusing on opportunities where substantial price development 

remains possible. 

 

 3. Focus on perfect execution rather than win/loss percentage 

 

The discipline of perfect execution transcends the common fixation on win/loss 

percentages, to redirect your attention to what truly matters: consistent profitability.  

Many traders become preoccupied with achieving a high win rate, overlooking the fact 

that a single large loss can wipe out numerous small wins.  

Perfect execution emphasizes following your trading rules precisely, regardless of the 

outcome of individual trades, because over time, the mathematical edge will manifest as 

profits.  

This shift from results-based thinking to process-oriented evaluation creates a more 

sustainable approach to trading and removes the emotional rollercoaster that comes 

from judging each trade solely on whether it made or lost money. 
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 3.1 Overall profit/loss is the true measure of success 

 

Final profitability matters infinitely more than hit rate, this knowledge should liberate 

you from the common psychological trap of win percentage fixation.  

 

Win loss percentage does not matter...  

What matters is:​

Did your P and L, your profit and loss, go higher? 

 

 

Shift your perspective to embrace strategies with lower win rates but higher average 

profits, because this often proves more profitable than high-win-rate systems with small 

average gains.  

By focusing on the bottom line rather than batting average, traders can make rational 

decisions about trade size, risk management, and opportunity selection based on 

expected value rather than emotional comfort with winning frequently. 
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 3.2 High win percentage can be misleading if losses are large 

 

The dangerous illusion of a high win percentage often masks catastrophic risk when 

average losses significantly exceed average wins.  

You could have a 95% win loss percentage. If you lose it all in one trade, who cares you 

had a 95% win loss percentage?  

Fixating on frequency of wins without considering magnitude of losses can lead to 

inevitable ruin.  

Many traders are drawn to approaches that produce frequent small wins while 

occasionally suffering massive losses, creating a false sense of competence that 

ultimately results in account blow-ups. Recognizing this pattern allows traders to 

properly evaluate systems based on total expectancy rather than win rate alone. 
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 3.3 Process-oriented assessment versus results-oriented assessment 

 

The transformative shift from judging trades by outcomes to evaluating them by process 

quality represents a fundamental evolution in trading psychology. A process-oriented 

trader asks "Did I follow my rules perfectly?" rather than fixating solely on whether the 

trade made money. This approach acknowledges the probabilistic nature of markets, 

where perfect execution can still result in losses on individual trades while maintaining 

profitability across a series of trades.  

This framework creates psychological stability during inevitable losing periods and 

prevents the destructive cycle of abandoning a working system during normal 

drawdowns. 

 

 4. How imperfect trades extend the path to profitability 

 

The mathematical reality of imperfect trades creates a compounding obstacle to trading 

success is something that many fail to recognize.  

Each trade executed outside of your system's parameters doesn't just represent a 

potential loss — it actively pushes your profitability horizon further into the future.  

 

© Stock Trading Pro LLC 2025 | stocktradingpro.com 



For example, if four out of ten trades are imperfect, you'll need at least four additional 

perfect trades just to get back to where you should have been.  

This is why many traders find themselves in an endless cycle of "almost profitable" 

results — they continually sabotage their progress by introducing non-edge trades that 

require even more perfect execution to overcome. 

 

 

4.1 Each non-perfect trade requires additional perfect trades to compensate 

 

The mathematical reality that every imperfect trade creates a profitability deficit 

requiring multiple additional perfect trades reveals why inconsistent execution creates 

such a significant obstacle to trading success.  
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Using this same example; 4 imperfect trades in your 10 trades, will have you needing to 

make at least 4 more trades to balance the probabilities, explains why many traders feel 

caught in an endless cycle of making progress only to slide backward. Each deviation 

from perfect execution creates a compensatory requirement that extends the timeline to 

consistent profitability.  

 

Understanding this relationship should motivate you to prioritize execution quality over 

quantity, and recognize that a single impulsive trade can necessitate multiple additional 

perfect trades just to recover. 

 

 4.2 Breaking rules compounds the time needed to reach profitability 

 

The snowball effect of rule violations exponentially 

increases the time required to achieve trading success, 

creating a reinforcing cycle that can indefinitely postpone 

profitability.  

So now if you make 10 trades and 4 of them are not 

perfect… you need to make a minimum of 14 trades to get 

profitable.  
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This extension grows even more dramatic when considering the psychological impact of 

prolonged inconsistency, which often leads to further rule-breaking and increasingly 

desperate trading behaviors.  

 

Traders who recognize this compounding effect develop a healthy 

respect for their trading rules, understanding that momentary 

discipline lapses can result in weeks or months of additional work 

to reach their financial goals. 

 

 

 4.3 The mathematical impact of deviating from your system 

 

The quantifiable consequence of system deviations provides a concrete framework for 

understanding why trading discipline directly determines financial outcomes.  

What if you place 4 out of 10 trades that aren't perfect?... Now you are at 14 trades to try 

and accomplish what you wanted to accomplish at 10. 

This mathematical reality explains why two traders with identical knowledge and 

strategies can achieve dramatically different results based solely on their execution 

consistency.  
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By understanding this relationship as a mathematical principle rather than a vague 

concept, you can calculate the precise cost of each rule violation, creating powerful 

motivation for maintaining system fidelity even during challenging market conditions. 

 

 5. The importance of trade management 

 

Trade management serves as the crucial bridge between having a good strategy and 

achieving actual profitability. While many traders focus primarily on entry signals, 

proper management of trades post-entry often determines the ultimate success or 

failure of a trading approach. Effective trade management includes knowing when to 

take profits, when to cut losses, and how to adjust positions as market conditions evolve.  

Trades aligned with order flow are inherently easier to manage because they move more 

predictably with the market's natural direction.  

 

The interconnected nature of good entry criteria and subsequent trade management, 

when you enter correctly, allows  managing the trade to become significantly more 

straightforward. 
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 5.1 Managing winners and losers according to a consistent plan 

 

The disciplined approach to trade management — handling both profitable and 

unprofitable positions according to predetermined guidelines — ensures that initial edge 

translates into bottom-line results.  

Effective management includes having clear exit criteria for: ​

​ 1. both winning and losing scenarios,​

​ 2. position sizing appropriate to the setup quality, and ​

​ 3. systematic approaches to scaling in or out of positions.  

By removing in-the-moment decision-making from the management process, traders 

eliminate many of the psychological pitfalls that transform potentially profitable trades 

into losses.​

 

 5.2 Handling trades after entry is as crucial as entry criteria 

The often overlooked truth that post-entry management 

determines ultimate profitability as much as entry quality 

challenges the common overemphasis on entry signals.  

The distinction of separating the concepts of identifying 

trades and managing them profitably highlights that even 

perfect entries can result in losses with poor management, 

while mediocre entries can become profitable through 

excellent management.  

Developing and following specific management 

protocols—including partial profit-taking, stop adjustment, 

and position sizing—creates a complete trading approach 

rather than the entry-focused strategy that causes many 

traders to struggle despite finding good opportunities. 
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 5.3 Proper management makes trades easier to manage 

 

The self-reinforcing relationship between proper trade selection and subsequent 

management creates a virtuous cycle where trades aligned with order flow naturally 

present clearer management decisions.  

Trades following order flow are easier to manage because you recognize order flow. This 

synergy occurs because trades that align with institutional interest tend to move more 

predictably and with less randomness than countertrend positions.  

When traders enter with order flow, they experience fewer whipsaws and cleaner price 

action, making stop placement, target identification, and scaling decisions more 

straightforward. With smoother trade management, your confidence in your system is 

reinforced, further encouraging consistent execution. 
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 6. Why smart traders fail despite knowledge 

 

The paradox of knowledgeable yet unsuccessful traders stems from a fundamental 

disconnect between intellectual understanding and practical application.  

Many smart traders can thoroughly explain market dynamics, technical patterns, and 

trading psychology, yet still struggle to achieve consistent profitability. This disconnect 

often occurs because trading success depends not just on knowing what to do but on 

consistently doing what you know.  

Smart traders may also overcomplicate their approach, seeking ever more sophisticated 

methods rather than mastering the simple discipline of following their system.  

A primary reason why seemingly capable traders fail is their intelligence becomes a 

liability when it leads them away from the disciplined execution of a proven strategy. 
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 6.1 Knowledge without discipline leads to inconsistent results 

 

The profound gap between knowing what to do and consistently doing what you know 

explains why intelligence alone fails to guarantee trading success.  

 

Trading literature is filled with accurate information about 

effective strategies, yet most readers still struggle to achieve 

profitability.  

This paradox occurs because trading success depends 

primarily on behavioral consistency rather than informational 

advantages.  

 

Many traders know about order flow but fail to follow it consistently.  

Smart traders often find this discipline particularly challenging because their 

intelligence has historically allowed them to succeed through knowledge alone in other 

domains, making the experience of knowing the right action but failing to take it 

especially frustrating. 

 

 6.2 Intellectual understanding doesn't guarantee emotional control 

 

The critical distinction between cognitive grasp and emotional mastery reveals why 

many intellectually brilliant traders still make poor decisions under market pressure.  

Understanding trading concepts intellectually activates different neural pathways than 

maintaining emotional equilibrium during periods of financial stress or uncertainty.  
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There are psychological factors that lead traders to abandon perfect execution, such as 

being "angry with your spouse" or having "somebody spilled coffee on you this 

morning."  

 

These emotional triggers override intellectual knowledge, leading to impulsive decisions 

that contradict a trader's conscious understanding of effective strategy. This gap 

explains why trading psychology often proves more decisive than technical knowledge in 

determining ultimate success. 
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 6.3 Smart traders can overcomplicate simple probability-based systems 

 

The tendency of intelligent traders to add unnecessary complexity to straightforward 

systems often diminishes rather than enhances performance.  

This overcomplication typically stems from the psychological discomfort many smart 

people feel with simple solutions, believing that their intelligence should yield more 

sophisticated approaches.  
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However, successful trading often involves embracing straightforward probability-based 

methods executed with extraordinary consistency rather than developing intricate 

strategies.  

The most successful traders typically simplify rather than complicate their approach 

over time, recognizing that execution quality matters more than strategy complexity. 
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 7. Psychological factors affecting trading decisions 

 

 

The psychological landscape of trading represents perhaps the most significant 

battleground for achieving consistent profitability. External circumstances — from 

personal disputes to morning commute frustrations — can dramatically impact trading 

decisions in ways that have nothing to do with market conditions.  

Emotional states following winning or losing trades can trigger compensatory behaviors 

that deviate from perfect execution. Even seemingly minor factors like boredom can 

prompt unnecessary trades that dilute a trader's edge. These psychological influences 

operate largely beneath conscious awareness, making them particularly dangerous to 

trading performance and requiring deliberate mindfulness practices to overcome. 

 

 

 

 

© Stock Trading Pro LLC 2025 | stocktradingpro.com 



 7.1 Emotional responses to previous trades (wins or losses) 

 

The powerful influence of recency bias creates a constant psychological current, pulling 

traders away from consistent execution based on their most recent trade outcomes. 

After a loss, traders often become either hesitant (fear of another loss) or overly 

aggressive (trying to "make back" the loss quickly). Conversely, after a win, they might 

become either overconfident (taking lower-quality setups) or too cautious (fear of giving 

back profits).  

There is often a pattern when traders take poor trades - because your last trade lost 

money, and you're trying to force the next trade to make money.  

This psychological cycle explains why many traders find themselves alternating between 

winning and losing periods despite using the same strategy throughout. 
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 7.2 External distractions and life events impacting decision-making 

 

The surprising degree to which non-market factors influence trading decisions reveals 

the vulnerability of even well-designed strategies to everyday life disruptions.  

Seemingly minor events like being angry with your spouse, or somebody spilling coffee 

on you, can create emotional states that significantly impact risk assessment, pattern 

recognition, and discipline — often without the trader consciously connecting their 

mood to their trading decisions.  

Professional traders develop rituals and boundaries specifically to minimize these 

external influences, recognizing that personal life spillover represents a major source of 

execution inconsistency. 
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 7.3 Boredom leading to overtrading and poor selections 

 

The underestimated danger of boredom drives many traders to take low-quality trades 

simply to create activity during slow market periods.  

A primary reason traders deviate from perfect execution is making trades because you're 

bored. This powerful psychological trigger explains why many traders perform worse 

during quiet market conditions despite the reduced volatility — the absence of obvious 

opportunities creates an uncomfortable void that many fill with forced, suboptimal 

trades.  

 

 

 

Successful traders develop the discipline to embrace inactivity during unfavorable 

conditions, recognizing that capital preservation during slow periods contributes as 

much to overall profitability as good execution during active periods. 
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 8. Belief in your trading system 

 

A foundational belief in your trading system serves as the psychological anchor that 

enables consistent execution during both winning and losing streaks. This belief isn't 

blind faith but rather confidence built on personal experience and verified results — or 

proof of your track record.  

When you’ve personally witnessed your system generating profits over time, you will 

develop the necessary conviction to follow it even during inevitable drawdowns or losing 

trades. This belief system creates a virtuous cycle: following the system produces results, 

which strengthens belief, which encourages further adherence to the system. Without 

this core belief, traders tend to abandon their strategies at the first sign of adversity, 

never allowing the probabilities to work in their favor. 

 

 

 8.1 Proven track record builds confidence in the methodology 

 

The empirical foundation of system belief comes from personally experiencing its 

effectiveness, creating unshakable confidence that survives inevitable losing periods.  
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You believe our edge works because you have proof and you believe your edge works 

because you have traded it. This personally-verified track record transforms trading 

from a theoretical exercise to a proven methodology, allowing traders to maintain 

discipline during drawdowns because they've witnessed the system's longer-term 

effectiveness.  

Without this experiential proof, traders tend to abandon strategies at the first sign of 

difficulty, never allowing the probabilistic edge to manifest across a sufficient sample 

size. 

 

 8.2 Conviction helps maintain discipline during drawdowns 

 

The psychological fortress of genuine conviction enables traders to execute consistently 

even during the challenging periods of consecutive losses that all systems eventually 

experience.  

It is important to believe "I have this perfect system. It works. All I have to do is follow 

it."  

 

 

This conviction doesn't eliminate the emotional discomfort of drawdowns but provides 

the counterbalancing force necessary to maintain discipline despite that discomfort. 

Traders with shallow beliefs abandon their approach during difficult periods, while 
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those with deep conviction recognize drawdowns as an expected part of the probability 

distribution and continue executing perfectly despite temporary negative results. 

 

 8.3 Personal experience validates the theoretical edge 

 

The transformative power of firsthand success creates a 

level of belief that no backtest or book can provide, 

cementing a trader's commitment to their methodology. 

This personal validation explains why traders often need to 

experience both the failure of undisciplined trading and the 

success of perfect execution before they fully commit to 

systematic trading. Until they personally witness the 

consequences of both approaches, many traders continue to 

alternate between disciplined and undisciplined periods.  

Once this experiential learning occurs, traders can embrace their system with the 

conviction needed for consistent execution. 

 

 

 

© Stock Trading Pro LLC 2025 | stocktradingpro.com 



 9. How emotional trading leads to revenge trades 

 

The destructive cycle of revenge trading emerges from the emotional aftermath of 

losses, creating a cascade of increasingly poor decisions.  

 

 

When a trader experiences a loss, particularly one that results from breaking their rules, 

the psychological pressure to "make it back quickly" often leads to even more aggressive 

rule-breaking. This typically manifests as forcing trades outside their system, taking 

excessive risk, or holding losing positions too long in hopes of a reversal.  

Hopes for "windfall profits" and "shorting a stock that's going higher," are classic 

revenge trading behaviors that compound initial losses.  

This emotional spiral represents one of the most common ways traders sabotage their 

own success, transforming manageable setbacks into significant financial damage. 
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 9.1 Trying to recover losses through improper trades 

 

The destructive cycle of attempting to recoup losses through 

increasingly poor trade selection perpetuates a downward 

spiral that compounds initial mistakes. After experiencing a 

loss, especially one resulting from a rule violation, traders often 

feel an urgent need to "make it back quickly" rather than 

returning to disciplined execution.  

This psychological pressure leads to selecting trades with poor 

risk/reward profiles, entering before confirmations appear, or 

increasing position size inappropriately — all in service of 

recovering the previous loss. This behavior transforms what 

could have been a small, manageable setback into a significant 

drawdown that further destabilizes the trader's psychology. 
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 9.2 Hoping for windfall profits to compensate for mistakes 

 

The dangerous fantasy of the "home run trade" that will instantly recover accumulated 

losses drives many traders to take extreme risks that devastate their accounts.  

Hoping a trade comes all the way back down or trying to make a big windfall profit after 

losses represents a mindset of complete abandonment of probability-based trading in 

favor of what amounts to gambling — taking low-probability, high-reward bets in hopes 

of instant recovery.  

This approach inevitably leads to further losses, as traders sacrifice proper risk 

management and trade selection criteria in pursuit of outsized returns.  

 

 

The mathematical reality is that consistent profitability comes from disciplined 

execution across many trades rather than spectacular results on a single position. 

 

© Stock Trading Pro LLC 2025 | stocktradingpro.com 



 

 

 9.3 Abandoning discipline when facing setbacks 

The critical juncture where traders face losses represents 

the most important moment for maintaining discipline — 

yet paradoxically becomes the point where many abandon 

their rules entirely.  

If you have ever said to yourself "I promise my next trade, 

I will be exactly what I'm supposed to be”, you are in a 

pattern of bargaining after losses. This indicates that you  

know what you should do but lack the emotional 

regulation to execute consistently during adversity.  
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This abandonment of discipline during challenging periods prevents the trader from 

experiencing the recovery that would naturally occur through perfect execution, instead 

creating a cycle of increasingly desperate decision-making that moves them further from 

profitability. 

 

 10. The value of consistency in following rules 

 

 

The straightforward power of consistency in following trading 

rules creates the foundation for long-term profitability through 

the reliable application of a mathematical edge.  

 

Virtually every trader acknowledges "when I follow my rules, I make money."  

This simple truth highlights that most trading failures stem not from flawed strategies 

but from inconsistent execution. When rules are followed consistently, the inherent 

probabilities of a sound trading approach can express themselves over time, leading to 

the expected positive results. This consistency allows traders to properly evaluate their 

system's effectiveness and make thoughtful adjustments rather than reactive changes 

based on emotional responses to individual trades. 
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 10.1 Traders admit they make money when following their rules 

 

The universal acknowledgment among experienced traders that rule adherence directly 

determines profitability provides powerful validation for the central importance of 

consistency.  

This widespread recognition across different markets, strategies, and timeframes 

suggests that consistent execution may be more important than the specific strategy 

employed.  

This principle explains why two traders using identical systems can achieve dramatically 

different results based solely on their discipline in following the rules. Understanding 

this relationship helps traders recognize that improving profitability often requires 

better execution of existing knowledge rather than acquiring new information. 

 

 10.2 Consistency allows the probabilities to work in your favor 

 

The mathematical reality that probabilistic edges only manifest across a sufficient 

sample of trades explains why consistency ultimately determines trading outcomes.  

Over 10 perfect trades, the odds are you will make money provided you follow the order 

flow.  
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Any probabilistic edge requires multiple occurrences to overcome random distribution 

and reveal the underlying advantage. Traders who execute inconsistently never allow 

their edge to express itself across enough trades to overcome randomness.  

This principle explains why many traders with viable strategies still fail to achieve 

profitability — inconsistent execution essentially creates a series of different strategies 

rather than a single approach applied repeatedly enough for the probabilities to work. 

 

 10.3 Rule-following behavior is self-reinforcing when successful 

 

The virtuous cycle created when rule adherence produces positive results generates 

psychological momentum that facilitates continued discipline. Once you experience the 

connection between perfect execution and profitability firsthand, your motivation to 

maintain consistency naturally increases.  
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By developing "proof of your track record" through successful rule-following, you create 

a positive reinforcement cycle. This explains why many successful traders describe 

reaching a tipping point where maintaining discipline became significantly easier once 

they experienced consistent profitability.  

 

The challenge lies in maintaining perfect execution long enough to reach this tipping 

point, as many traders abandon their rules before experiencing sufficient positive 

reinforcement to cement the behavior. 
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 11. Evaluating trades based on process not just outcome 

 

The crucial distinction between process-based and outcome-based evaluation 

transforms how traders measure success and learn from their experiences.  

A process-oriented trader understands that a perfectly executed trade that results in a 

loss is still "perfect" from a system perspective, while a poorly executed trade that makes 

money represents a negative data point despite its profitable outcome. This evaluation 

framework acknowledges the role of probability and randomness in individual trade 

results while emphasizing the importance of proper execution.  

By focusing assessment on adherence to their trading rules rather than just profit and 

loss, traders develop the discipline to maintain consistency even when facing the 

inevitable losing trades that occur with any strategy. 
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 11.1 A losing trade can still be a "perfect trade" if it followed the system 

 

The counterintuitive concept that profitability doesn't define perfection revolutionizes 

how traders evaluate their performance and maintain psychological stability.  

 

Perfect trades are defined by their alignment with order flow and proper execution 

rather than their outcome. This perspective acknowledges that even the best 

probabilistic edge will produce individual losing trades.  
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By separating process quality from outcome, traders can maintain confidence in their 

approach during inevitable losses, recognizing that these represent the expected 

distribution of results rather than system failures.  

This framework prevents the common mistake of abandoning a working strategy during 

normal drawdowns or becoming overconfident after lucky wins that violated the system. 

 

 11.2 Judging success by adherence to methodology, not just P&L 

 

The more sustainable and psychologically healthy approach of evaluating trading 

session quality based on execution rather than profit creates a foundation for long-term 

improvement.  

Traders who adopt this evaluation framework might consider a day with three perfectly 

executed trades that resulted in a small loss more successful than a day with several rule 

violations that happened to produce a profit. This perspective encourages continuous 

refinement of execution quality rather than results-chasing behavior. It also provides 

achievable daily success criteria — perfect execution — rather than the profit goals that 

often lead to forced trading during unfavorable conditions. 
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 11.3 Separating good decisions from good outcomes 

 

The crucial distinction between process quality and outcome recognizes the role of 

randomness in individual trade results while emphasizing the factors within a trader's 

control. In probabilistic systems like trading, good decisions can produce bad outcomes 

in the short term, while poor decisions occasionally yield positive results.  
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Perfect execution regardless of specific trades prove profitable. By focusing evaluation 

on decision quality — the only factor truly under the trader's control — this approach 

creates psychological stability during inevitable periods of adverse outcomes despite 

good decisions. This perspective also prevents the dangerous reinforcement of poor 

trading habits that occasionally produce profits through luck rather than edge. 

 

 12. Visualization as a tool for trading discipline 

 

Visualization serves as a powerful mental training technique that helps traders 

internalize their trading process and strengthen their discipline before real money is at 

stake.  
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Close your eyes and visualize the process of making perfect trades and following order 

flow.  

 

This practice helps create neural pathways that support disciplined 

execution during actual trading, when emotions and distractions 

might otherwise derail decision-making. Regular visualization also 

reinforces belief in the system, making it more likely you'll follow it 

consistently.  

 

By mentally rehearsing perfect execution, traders can effectively train themselves to 

recognize and maintain discipline during crucial moments in the market. 
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 12.1 Mental rehearsal of following the system 

 

The powerful technique of visualization serves as a form of mental practice that 

strengthens neural pathways associated with disciplined execution.  

 

Now close your eyes and say, “I have this perfect 

system. It works. All I have to do is follow it."  

This mental rehearsal creates a psychological blueprint 

for perfect execution that you can access during actual 

trading, when emotions might otherwise override your 

commitment to the system.  

 

 

 

Just as athletes use visualization to enhance physical performance, traders can use these 

mental exercises to strengthen their decision-making discipline. This practice helps 

bridge the common gap between knowing what to do and consistently doing what you 

know under pressure. 
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 12.2 Visualizing the process of perfect trades 

 

The detailed mental simulation of executing perfect trades creates a cognitive template 

that guides real-world decision-making when similar situations arise.  

 

Now close your eyes and visualize order flow and saturation points.  

This specific visualization moves beyond general system belief to rehearsing the actual 

process of identifying and executing trades according to the methodology.  

This practice helps traders recognize key patterns more quickly during live trading and 

builds confidence in their ability to execute perfectly in various market conditions. By 

repeatedly visualizing perfect execution, traders essentially program their minds to 

follow the system automatically, reducing the cognitive effort required to maintain 

discipline. 
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 12.3 Using visualization to reinforce belief in the system 

 

The psychological technique of visualization strengthens a trader's conviction in their 

approach by creating vivid mental experiences of the system working as designed.  
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This practice helps overcome the doubt that often arises during drawdowns or 

challenging market conditions. By repeatedly visualizing the cause-and-effect 

relationship between perfect execution and profitability, traders strengthen their 

commitment to following the system despite short-term adverse results. This reinforced 

belief creates psychological resilience that helps traders maintain discipline through the 

inevitable difficult periods that would otherwise cause many to abandon their approach. 
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 13. Identifying order flow as following "big money" 

 

The concept of order flow centers on aligning with 

the market-moving power of institutional 

investors rather than fighting against these 

dominant forces.  

So we know that order flow is essentially the large 

institutions who move the stock market. And 

following the ‘big money' fundamentally shifts 

trading strategy from attempting to predict market 

movements to simply recognizing and joining 

existing momentum created by entities with 

sufficient capital to influence price.  

 

By identifying and trading with order flow, individual traders essentially piggyback on 

the market impact of institutions, increasing their probability of success and avoiding 

the futile effort of trading against prevailing market forces. 
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 13.1 Understanding who actually moves markets 

 

The foundational recognition that institutional capital, not retail traders, determines 

significant price movements reshapes how intelligent traders approach the market.  

 

By understanding that large institutions are the ones who move the stock around, you 

can acknowledge the fundamental power imbalance in financial markets. This 

understanding shifts traders away from the common retail perspective of trying to 

outsmart other market participants toward the more productive approach of identifying 

and aligning with institutional activity.  

Recognizing the futility of fighting against these massive capital flows, successful traders 

instead develop the skills to identify when and where this "big money" is active and 

position themselves accordingly. 
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 13.2 Aligning with institutional movements rather than fighting them 

 

 

The strategic approach of trading in harmony with 

dominant market forces rather than attempting to predict 

turning points significantly improves probability of 

success. When you can align with institutional order flow, 

you can benefit from the price momentum these large 

players create rather than positioning against it.  

 

 

 

Following the order flow, means we're following the big money.  
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This approach acknowledges the reality that individual traders lack the capital to create 

meaningful price movement themselves, making it logical to identify and join existing 

moves rather than trying to initiate new ones. This perspective shifts trading from a 

predictive endeavor to a reactive one, where success comes from recognizing and 

responding to existing market conditions. 

 

 13.3 Reading market signals that indicate big player activity 

 

The specialized skill of interpreting market data to identify genuine institutional 

participation separates successful traders from those who react to market noise.  

 

I want to emphasize again the importance of recognizing when there was room to go in 

conjunction with institutional activity. Developing this skill typically involves analyzing 

volume patterns, price action characteristics, market depth, and time-of-day tendencies 

that indicate when large players are actively accumulating or distributing positions.  

Traders who master these signal recognition skills can distinguish between meaningful 

institutional movement and the market noise that often traps retail traders in poor 

positions. 
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 14. Shortened learning curve through perfect execution 

 

The accelerated developmental path available through perfect execution contrasts 

sharply with the extended, often frustrating learning journey many traders experience. 

By focusing exclusively on making perfect trades that align with order flow and 

saturation points, traders can rapidly accumulate relevant experience that builds both 

skill and confidence.  

 

This approach prevents the common scenario where traders spend years making the 

same mistakes repeatedly without recognizing the pattern. Instead, perfect execution 

creates a feedback loop of consistent behavior, reliable outcomes, and genuine learning.  

Understanding and implementing the concept of ten perfect trades shortens that 

learning curve dramatically, allowing traders to achieve proficiency in months rather 

than years. 
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 14.1 Accelerated progress through disciplined application 

 

The dramatic compression of the learning timeline achieved through perfect execution 

contrasts sharply with the extended, often circular learning journey many traders 

experience.  

Understanding and implementing ten 

perfect trades shortens that learning 

curve dramatically. This acceleration 

occurs because perfect execution creates 

clean, consistent feedback about 

strategy effectiveness without the 

confounding variables introduced by 

inconsistent application.  

While most traders spend years learning essentially the same lessons repeatedly due to 

imperfect execution, those who achieve consistency in their trading approach can 

condense this learning process significantly, extracting maximum educational value 

from each market interaction. 
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